
Executive Summary – Joint Working Project 
Manchester Changing Diabetes 

Summary of Joint Working Project 
Cities Changing Diabetes is a global partnership programme developed in response to the 
dramatic rise in urban diabetes. Initiated by Novo Nordisk in 2014, this programme has been 
developed by Novo Nordisk in partnership with University College London (UCL) and Steno 
Diabetes Center with a view to empowering communities to promote good local health 
outcomes.  

A range of local partners help to facilitate the programme across the world, including 
representatives from the diabetes and health community, city governments, academic 
institutions, city experts from a variety of fields, civil society organisations and sports clubs. 
More than 25 cities across the world are now partners in the Cities Changing Diabetes 
programme, and these include the following: Copenhagen, Houston, Johannesburg, Mexico 
City, Rome, Shanghai, Tianjin, Malmo and Philadelphia. Manchester is the second UK city to 
join the Cities Changing Diabetes programme. The start date of the programme in 
Manchester is December 2019. 

This Joint Working Project will support Health Innovation Manchester (HInM) to establish the 
Cities Changing Diabetes programme in Manchester. This will include bringing together 
interested stakeholders from across the city to map the issue, share insights and learnings, 
and consequently act to tackle urban diabetes for the benefit of patients in the local 
community. This initial phase of the project will focus on the completion of the Rule of Halves 
Analysis and the Urban Diabetes Priority Assessment, to map the scale of the challenge 
across Manchester as well as identifying the key factors that impact diabetes vulnerability 
locally. The outcomes of this research will help to inform areas of focus and the development 
of targeted activities and intervention to meet local need. The partnership will evolve over 
time and will involve a diverse range of stakeholders as appropriate to help improve the lives 
of those living with, or at risk of, diabetes in Manchester.  

The organisations involved in this Joint Working Project are: 
The project will be led by a Steering Group, which will provide advice, support and overall 
strategic direction for the effective development and delivery of the project. The Steering 
Group will consist of representatives from Novo Nordisk and HInM, as well as interested 
stakeholders from across Manchester. The additional organisations it is anticipated will form 
part of the group include: University of Manchester, Salford University, University of Bolton, 
Manchester Metropolitan University, Manchester City Council, Diabetes UK, GM Moving, 
British Muslim Heritage Centre, Patient Advocate, Primary & Secondary care representatives. 
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The number of Steering Group members will be limited to ensure commitment and enable 
decision-making to be as effective as possible. The group will meet every three months. It is 
responsible for continuously identifying opportunities to build broader coalitions (working 
groups) that bring together a wide range of stakeholders from across Greater Manchester 
and nationally to support and implement Cities Changing Diabetes in Greater Manchester. 
Novo Nordisk will identify opportunities to connect with relevant stakeholders in pursuance 
of the project’s objectives, including the global Cities Changing Diabetes team, partner cities, 
Diabetes UK, the Danish Embassy, C40 and other appropriate national and international 
stakeholders.  

Key objectives of the Joint Working Project 
Globally, the Cities Changing Diabetes Programme aims to map the challenge, identify those 
at risk of developing Type 2 Diabetes, and facilitate solution sharing to drive concrete action 
around the world. The ambition for the Cities Changing Diabetes Programme in Manchester 
is to reduce the prevalence of Type 2 Diabetes (including pre-diabetes) in Greater 
Manchester through a combination of new research, regional and national stakeholder 
engagement, assessment of existing Type 2 Diabetes programmes and the initiation of new 
programmes based on research findings.   

This agreement is focused on the ‘map’ and ‘share’ phases of Cities Changing Diabetes 
framework in Greater Manchester. This work will help to develop an understanding of the 
scale of the challenge in Greater Manchester and identify those groups who are at risk of 
developing diabetes. As a result, it will be possible to establish where action is needed and to 
develop targeted initiatives with a view to improve the health and wellbeing of people living 
in the city. The objectives of the Cities Changing Diabetes programme will align with HInM’s 
own ambitions to transform the health and wellbeing of the people of Greater Manchester.  

The objectives for this project are to:  

• Support Health Innovation Manchester and its academic partners to deliver the Rule
of Halves and Urban Diabetes Priority Assessment

• Produce an evaluation following the completion of each of the research projects –
Rule of Halves and Urban Diabetes Priority Assessment. This will enable future
initiatives to be shaped

• Produce an annual report outlining the progress made within the Manchester Cities
Changing Diabetes programme, based on the Impact Framework and Strategy
document

• Participate in the global Cities Changing Diabetes programme including networks
and meetings as appropriate



• Work with local, national and international academic partners to deliver on
evaluation and research objectives

The objectives in this first phase will be achieved through the following projects: 

1. The Rule of Halves and Urban Diabetes Priority Assessment. This research will allow all
partners to better understand the scale of the type 2 diabetes challenge in GM and to
help map appropriate future interventions

2. Mapping and analysis of existing type 2 diabetes projects and initiatives. This will help
shape future projects and collaboration in addition to also mapping and planning future
activities and interventions based on research outcomes

3. Faith based community engagement and diabetes networks
A Steering Group, comprising a range of local stakeholders, will be established which will 
have responsibility and oversight of the programme and help to support and drive the 
implementation of the Cities Changing Diabetes programme across Greater Manchester. 

Expected outcomes and patient benefits of the Joint Working Project:  
The specific outcomes for Cities Changing Diabetes in Greater Manchester will be defined by 
the Steering Group in collaboration with the broader coalition being formed in this phase. It 
is expected these will include increased knowledge and understanding of the Type 2 
Diabetes challenge in Greater Manchester and the production of an annual report outlining 
the progress made on the programme in the area.  

The completion of the Rule of Halves Analysis and the Urban Diabetes Priority Assessment 
will promote greater understanding of, and help to quantify, the Type 2 Diabetes challenge 
in Greater Manchester, and establish those groups most at risk of developing diabetes. This 
will help with future project scoping and establishing a clear project plan and road map for 
current and future initiatives in Greater Manchester. Another outcome will be the 
identification of appropriate stakeholders with whom to collaborate, to help build 
sustainable and effective local partnerships.  

Expected benefits to patients: The Cities Changing Diabetes programme in Manchester aims 
to increase awareness, action and priority for Type 2 Diabetes and associated risk factors, 
such as obesity and Cardiovascular Disease. It is intended that this will translate into 
initiatives that will directly improve diabetes care in Greater Manchester through improved 
access to resources, educational materials, the opportunity for improved quality of life, 
greater focus on the unmet needs of people living with Type 2 Diabetes in Manchester and 
by creating a platform for raising the voice of people living with diabetes.   



Expected benefits to the NHS: The NHS should have a better understanding and more 
insight on addressing the Type 2 Diabetes challenge in Greater Manchester. The project will 
also support and facilitate a collaborative and integrated approach to diabetes and 
associated risk factors such as obesity and Cardiovascular Disease within Greater 
Manchester.  

Expected benefits to Novo Nordisk: Novo Nordisk’s reputation should benefit locally and 
nationally as a result of the programme. The project will demonstrate how Novo Nordisk can 
work across a whole health economy to support and facilitate improvements in diabetes. It 
may also lead to the creation of transferable tools and resources, as well as the development 
of a model that could be rolled out more widely in the country.  

The programme will be managed in a totally non-promotional capacity and will not impact 
on prescribing.  

Each organisation within this Joint Working Project is contributing towards the 
following: 
HInM and Novo Nordisk will work in partnership to promote the implementation of the Cities 
Changing Diabetes programme in Greater Manchester. Each party will contribute as follows: 

Health Innovation Manchester (HInM) 
Financial contribution: HInM will partly match fund Novo Nordisk’s contribution. 

Non-financial support: HInM will contribute with their local awareness, knowledge and 
existing relationships with a range of relevant stakeholders.  

Novo Nordisk 
Financial contribution: Novo Nordisk will make a financial contribution to HInM to support 
the implementation of the programme in Greater Manchester. The contribution will be made 
in two instalments; one in 2019 and one in 2020.  

Non-financial support: Novo Nordisk will contribute expertise in driving the Cities Changing 
Diabetes programme, including concrete frameworks for the mapping, sharing and action 
phases of the global programme. Novo Nordisk will also contribute expertise within 
facilitating a broader coalition of stakeholders. Additionally, Novo Nordisk's global network 
of cities can provide a platform for knowledge exchange and the sharing of learnings. Novo 
Nordisk will also provide ‘in kind’ project management support and oversight from its UK 
office.  



Joint Working Project measurements: 
As this phase of the project is focused on ‘mapping’ and ‘sharing’ the primary measurements 
will include completing the following: 

Mapping the diabetes challenge in Greater Manchester 
This will be achieved through: 

• The Rule of Halves Analysis: This analysis will estimate the number of people
diagnosed with diabetes, as well as those receiving treatment and achieving desired
outcomes. In Greater Manchester, this will highlight the gaps that need to be closed
to ensure everyone with diabetes is diagnosed, gets treatment and achieves better
health outcomes.

• Urban Diabetes Priority Assessment:  This will generate valuable information
about population sub-groups and identify their specific needs, priorities and barriers
to care and health. This assessment will enable the creation of targeted city-level
interventions and policies tailored to have the biggest impact in Greater Manchester.
It will enable identification of the most vulnerable citizens so appropriate
engagement activities can be developed.

Sharing the findings 
The above findings, combined with already existing knowledge about diabetes in Greater 
Manchester, will be shared with stakeholders locally, nationally and, potentially, 
internationally through the global Cities Change Changing Diabetes network. The purpose of 
sharing information in this way is to push the need for diabetes treatment, prevention and 
intervention up the local city policy agendas. In Greater Manchester, a measurement of the 
programme’s efficacy will be the range of stakeholders – regional, national and international 
– with whom information is shared in order to create sustainable working partnerships.

Timeframe of the Joint Working Project: 
The Cities Changing Diabetes programme in Manchester commenced in December 2019. 
Whilst it will not have a specific end date, the initial agreement ran for 12 months and this 
has now been extended for a further 18 months to June 2022. This phase of the project will 
cover the mapping and sharing phases of the Cities Changing Diabetes framework. The 
purpose of this project is to improve the lives of all people across Greater Manchester 
affected by diabetes or at risk of developing diabetes. A report outlining the progress made 
within this initial phase of the Manchester Cities Changing Diabetes programme will be 
produced. 


