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Executive Summary - Joint Working Project 
Cities Changing Diabetes in Leicester 

 
Summary of Joint Working Project: 
Cities Changing Diabetes is a partnership programme to address the urban diabetes 
challenge. Initiated by Novo Nordisk in 2014, the programme is a response to the 
dramatic rise of urban diabetes and has been developed in partnership with 
University College London and Steno Diabetes Center, as well as a range of local 
partners including the diabetes/health community, city governments, academic 
institutions, city experts from a variety of fields and civil society organisations. Cities 
Changing Diabetes now has 100+ partners across the world and the following cities 
are part of the programme: Copenhagen, Houston, Vancouver, Johannesburg, 
Mexico City, Rome, Shanghai, Tianjin and Xiamen. Leicester will be the first UK city 
to join the Cities Changing Diabetes programme. The start date of the programme is 
11. December 2017. 
   
This joint working project will support Leicester Diabetes Centre to lead on 
establishing Cities Changing Diabetes in Leicester; bringing together stakeholders 
from across the city to map the issue, share insights and learning, and subsequently 
act to tackle urban diabetes to the benefit of patients. The partnership will be 
evolving with time, including relevant partners when appropriate to improve the lives 
of those living with diabetes in Leicester. Initiatives will be developed on the basis of 
research findings specific to Leicester, this could for example be a targeted initiative 
towards an identified high risk population groups using a collaborative and holistic 
approach to prevention and/or treatment of type-2 diabetes.  
 
 
The organisations involved in this Joint Working Project are: 
The project will be lead by a steering committee consisting of representatives from 
Leicester Diabetes Centre and Novo Nordisk. The Cities Changing Diabetes 
programme in Leicester will by nature focus on bringing relevant stakeholders 
together by building a broader coalition of relevant stakeholders. Both Leicester 
Diabetes Centre and Novo Nordisk will reach out to their network facilitating cross-
functional learning and knowledge sharing. Examples of stakeholders Leicester 
Diabetes Centre will connect with is Leicester City Council, University Hospitals of 
Leicester NHS Trust, Leicester City Clinical Commissioning Group, University of 
Leicester, De Montfort University and East Midlands Academic Health Science 
Network. Novo Nordisk will equally reach out to relevant stakeholders such as the 
global Cities Changing Diabetes team & other partnership cities, Diabetes UK, the 
Danish Embassy, C40 and other relevant international and national stakeholders.  
 
 
Key objectives of the Joint Working Project:  
Cities Changing Diabetes globally aims to map the problem, share solutions and 
drive concrete action to fight the diabetes challenge in the cities around the world. In 
Leicester, Cities Changing Diabetes aims to facilitate a whole-system approach 
addressing and improving diabetes care, treatment and prevention within the urban 
environment to benefit patients living with diabetes in Leicester.  
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This first part of this Joint Working partnership is primarily focused on the ‘mapping’ 
and ‘sharing’ phases of the Cities Changing Diabetes framework. In this phase the 
objective is to identify gaps and needs in Leicester where concrete actionable 
initiatives can be put in place to benefit diabetes patients by improving available 
prevention and/or treatment initiatives. Specifically the following objectives covers 
this Joint Working agreement:  
• Review and collate Leicester Diabetes Centre’s existing evidence base to support 

the mapping of diabetes in Leicester, including  the collection and analysis of 
audit and other societal data, as a means of information gathering to inform 
targeted engagement strategies.   

• Undertake a broad scoping and mapping exercise to identify the key stakeholders 
and map the potential challenges and barriers in relation to the implementation 
of Cities Changing Diabetes in Leicester. 

• Administer and administer the steering group providing strategic direction for the 
effective development and delivery of Cities Changing Diabetes in Leicester. 

• Establish a broader coalition that brings together and engages a wide range of 
stakeholders from across the city to support, and implement Cities Changing 
Diabetes in Leicester. 

 
 
Expected outcomes and patient benefits of the Joint Working Project: 
The specific outcomes for Cities Changing Diabetes in Leicester will be defined by the 
steering group in collaboration with the broader coalition being formed in this first 
phase. It is expected that they will include indicators about patient care, increased 
knowledge & awareness about diabetes, and publication of scientific papers. The 
Leicester programme is expected to result in greater awareness about and priority of 
diabetes, including associated risk factors, such as obesity. The intention is to 
translate this knowledge into concrete initiatives directly improving diabetes care. As 
this first part of the partnership will focus on mapping the burden of diabetes and 
sharing findings with relevant stakeholders, the nature of these initiatives are still 
undefined and will be based on findings of the comprehensive mapping. 
Furthermore, the outcomes will be developed together with relevant local and 
national stakeholders included in the broader coalition.  
 
The mapping of the diabetes burden in Leicester will result in the following 
outcomes:  
• Develop a quantitative ‘Rule of Halves’ analysis to quantify the problem of urban 

diabetes in Leicester.  
• Produce a Urban Diabetes Base Line Assessment for Leicester.  
• Produce an outline ‘Operating and Sustainability Framework’/action plan that 

summarises the key insights identified through the information-
gathering/mapping phase and identifies at least three actions that can be 
implemented as part of Cities Changing Diabetes in Leicester.  

 
 
Each organisation within this Joint Working Project is contributing towards 
the following:  
Novo Nordisk and Leicester Diabetes Centre will work towards collating an existing 
evidence base to support the mapping of diabetes and related risk factors such as 
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obesity in Leicester and  identify actionable insights that can be used to inform Cities 
Changing Diabetes in Leicester. Specifically, Novo Nordisk will contribute with the 
expertise of driving the Cities Changing Diabetes programme, including concrete 
frameworks for both the mapping and the sharing part of the programme. Leicester 
Diabetes Centre will contribute with their expertise in diabetes research, including 
access to data and capability within quantitative and qualitative  methodology. 
 
Both parties will contribute to the establishment and administration of the broader 
stakeholder coalition that brings together and engages a wide range of stakeholders 
from across the city and nationally to support, and implement Cities Changing 
Diabetes in Leicester. Leicester Diabetes Centre will specifically contribute with their 
local awareness, knowledge and existing relationships with a range of relevant local 
stakeholders. Novo Nordisk will financially contribute to the programme and also 
contribute with expertise within facilitating the broader coalition of stakeholders and 
act as a catalysist for the programme. Additionally, Novo Nordisk contributes with its 
global network of cities around the world and can provide a platform for knowledge 
exchange and sharing of learnings.  
 
 
Joint Working Project measurements: 
The Cities Changing Diabetes programme will for this phase of the Joint Working 
project set out to measure on the mapping and sharing elements of the Cities 
Changing Diabetes programme in Leicester. 
Mapping the diabetes burden in Leicester: This piece of research will provide 
essential information about Leicester city to the subsequent phases in the Cities 
Changing Diabetes programme. This mapping includes the following deliverables: 

1. Rule of Halves analysis: This will estimate the number of people diagnosed 
with diabetes, those receiving care and achieving treatment targets, and 
finally achieving desired outcomes.  

2. Final Urban Diabetes Base Line Assessment to be finalized including relevant 
diabetes-related research to identify potential gaps in the diabetes landscape 
in Leicester.  

Sharing the findings: The above findings and already existing knowledge about 
diabetes in Leicester will be shared with local, national and potentially international 
stakeholders throughout the Cities Changing Diabetes programme. The intention of 
sharing learnings and experiences is to increase the importance of diabetes on the 
agenda of city leaders. The sharing phase of this programme will be a continuous 
process and the specific outcomes will include levels of stakeholder engagement, 
number of local/regional/national roundtables/forums and publications in scientific 
journals or news media. 
 
 
Timeframe of the Joint Working Project: 
The Cities Changing Diabetes in Leicester project will start 11. December 2017, 
however it will not have a specific end date, but the intial agreement between 
Leicester Diabetes Centre and Novo Nordisk will be for a 17 month period, covering 
the mapping and sharing phases of the programme. The intention of this programme 
is to create a long-term sustainable partnership that hopefully will continue 
improving the lives of people living with diabetes in Leicester.  


